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Hon Ken Travers; Hon James Chown 

LIGHT RAIL — MAX NETWORK — TEAM BUILDING WORKSHOP 

2907. Hon Ken Travers to the Parliamentary Secretary representing the Minister for Transport: 

I refer to the team building workshop provided by Major Mitchell Productions for the MAX Light Rail project, 
and I ask: 
(a) what was the workshop program; 
(b) how long did the workshop last; 
(c) what activities were undertaken at the workshop; 
(d) who participated in the workshop; 
(e) what were the outcomes of the workshop; and 
(f) what was the cost of the workshop? 

Hon Jim Chown replied:  
Insofar as the Public Transport Authority is concerned: 

(a)  The workshop program was a team building exercise for the MAX Light Rail project team. 

(b)  Four sessions were held which were typically up to 2 hours in duration. 

(c)  Team building activities which promoted team alignment and cohesive participation across the entire 
project team. 

(d)  The entire project team which included staff from various agencies and local consultancies. 

(e)  A more focused team which had better integration and improved communication. 

(f)  $3 080 excluding GST. 
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